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      MONTANA BEHAVIORAL INITIATE 

BUILDING CAPACITY AT THE STATE LEVEL 

 PRACTICES SYSTEMS DATA 
MBI SCHOOL SITE TEAMS 

• Include administrator 
• Commit to MBI process 

and philosophy      
 
 
 
 

• Implement MBI 
process and 
philosophy school-
wide 

• Establish MBI Team 
• Develop familiarity 

with MBI process and 
philosophy  

• Maintain multiple data 
collection systems 

• Use data-based 
decision making/ 
problem solving 

 

MBI SITE FACILITATORS 
• Attend facilitator 

training 
• Lead team through MBI 

process 
• Establish effective MBI 

school sites 
 

• Become fluent with 
knowledge and use of 
essential features of 
MBI practices and 
philosophy 

• Build an awareness of 
model school 
examples 

 

• Facilitate building 
team meetings 

• Communicate within 
school  site 

• Link with MBI 
consultants 

• Be responsible for 
data-collection tools 
(MBI Blueprint, 
Quarterly reports…) 

• Organize/present data 
at school site 

MBI CONSULTANTS 
• Train site facilitators in 

MBI process and 
philosophy 

• Work with multiple 
school sites/teams 

• Serve on MBI Council 
• Link with MBI State 

Director 

• Present effective 
professional 
development/training 
in MBI process and 
philosophy 

• Link between training 
and MBI school site 
teams 

• Offer “resource book” 
of expertise and 
materials 

• Evaluate MBI school 
site efforts 

• Link MBI school site 
needs (data-based) to 
professional 
development 

 


